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EXPERIENCED PMO AND CHANGE LEADER
BUSINESS TRANSFORMATION │ POST MERGER INTEGRATION │ RESTRUCTURING

Defining the required changes; as well as implementing them. That’s how I help companies that need to transform their go-to-market as a result of ongoing digitalization and other disruptive market developments. 
I enjoy solving complex problems and managing projects all the way through to successful completion. My strengths are quickly grasping the issues at stake; presenting solutions to address these; and putting the structure in place to effect change.

KEY COMPETENCIES AND SKILLS

· Extensive management experience in sales & marketing, programme management and general management in a multi channel environment
· Expertise in B2B trade & distribution as well as retail
· Analytical, hands-on, pragmatic, results driven
· Excellent written and verbal communication skills; fluent in 4 languages (Dutch, English, German, French)

WORK EXPERIENCE – LASTMAN CONSULTING

2012-present:	Self-employed, working for different clients on strategic assessments, transformation and restructuring. Some key assignments:

		OWiba AG, Bern (Switzerland)
· SWOT analysis, advising MTH Retail Group how to strengthen the go-to-market of the B2B operations of their Swiss subsidiary
· Driving implementation of new customer lifecycle management model

		Staples Solutions, Amsterdam
· Leading programme to adjust channel structure (sales force channel and online channel) to one go-to-market model under single leadership
· New customer lifecycle management model defined

		Blokker Nederland, Amsterdam
· Defining wholesale strategy in light of the closing of Blokker stores and abandoning the Marskramer formula

		Staples Europe, Amsterdam
· Defining the transformation strategy
· Driving restructuring of the  Staples’ European operations to simplify the business and reduce costs
· Leading divestment of non-core businesses
PREVIOUS WORK EXPERIENCE

2011-2012:	Managing Director, Staples Advantage France, Paris

· Full P&L ownership of the French contract business
· € 60 million revenue, 220 employees
· Ad interim role, pending the search for a new MD

2008-2011:	VP Programme Management Office, Staples Europe

· Integration Leader for Europe following the acquisition by Staples Inc. of Corporate Express N.V.
· Merging back office and supply chain infrastructure of the Retail, Catalog and Contract divisions (€ 3 billion revenue and 12,000 employees across 17 countries)
· Responsible for Lean Six Sigma process improvement in Europe

2003-2008:	VP International Accounts, Corporate Express Europe 

· P&L responsible for international customers in Europe (€200 million revenue); new business acquisition as well as account management
· Managing sales team of 50 people in 25 countries across Europe
· Responsibility for development of partnerships in countries not yet covered

2002-2003:	Business Development Director, Corporate Express Europe

1999-2001:	Legal counsel, Buhrmann N.V., Amsterdam

1996-1999:	Legal counsel, Koninklijke Hoogovens N.V. (now Tata Steel), Beverwijk
			
1990-1996:		Solicitor at Stibbe, Amsterdam

TRAINEESHIPS AND COURSES

2000-2011: 	Various courses and trainings at Corporate Express/Staples, including:
· Process Excellence for management (2009) 
· Coaching for Leaders (2007)
· Miller Heiman Strategic Selling (2005)
· Strategy seminar at Ashridge Business School, UK (2004)
· Leading change (2000)

2001:	Essentials of Financial Analysis, FT Knowledge NYIF, London

1998:	Workshop Basic Negotiations, Program of Instruction for Lawyers at Harvard Law School, Cambridge, Mass.

EDUCATION

1985-1990:		University of Utrecht, Netherlands Law
			Graduated with strong academic results (“met genoegen”)

LEISURE

Chess, wine (registered wine expert ‘vinoloog’ since 2017), reading, skiing, cycling
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